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      Our dedicated staff continues  
to provide  a wide variety of pro-
gramming, serving all facets of the        
community.  
     Our collaborations with the         
Lancaster & Depew School Districts, 
along with the Lancaster & Depew 
Police Departments, Lancaster  
Town Court, Lancaster Opera 
House, and the Village of Lancaster 
continue to benefit the entire com-
munity. We are so lucky to  have 
such a great community that sup-
ports our efforts. 
     I want to give special thanks to the Lancaster Youth        
Foundation for all of their fundraising efforts to benefit the 
Youth Bureau. 
     We also appreciate the financial support we have received 
from our  Town Board, along with the NYS Office of Children 
& Family Services, and the Erie County Youth Bureau. 
     We have enjoyed working with Supervisor Johanna       
Coleman, and the Town Board  during this past year, and look 
forward to working with our new Supervisor, Ron Ruffino and 
Town Board members in the coming years.  
    I also want to thank Matt Newman, Youth Development Spe-
cialist for the NYS Office of Children and Families Services for 
taking time out of his busy schedule to come to WNY and to 
visit our Youth Bureau and meet our staff. We also appreciate 
the support we receive from Ben Hilligas, our Erie County 
Youth Bureau Director. 

     Everyone at the Lancaster Youth Bureau - our staff, boards, 
councils, and volunteers  - all look forward to the 50th Anniver-
sary of the Youth Bureau and many more years  of providing a 
wide array of worthwhile programs & services to the children, 
youth and families of the  Lancaster-Depew  Community. 
   We have a wonderful group of caring, & dedicated                
individuals leading the way for our youth of Lancaster. 
        

     John Trojanowsky    
              Executive Director         
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Town Board 
 

 

Johanna Coleman, Supervisor 
Matthew Walter, Youth Bureau Liaison 

Adam Dickman 
Dawn Gaczewski 
Ron Ruffino 

 
 

    Youth Board  
 

John Parker, Chair     
Keith Kerl, Vice Chair 

       Eric Cornell*          Cesar Marchioli         
    Benjamin Fox*          Anthony Marrano 
 Devon George*          Daniel Paveljack 
       Korissa Gozdziak*   Rev. David Richards 
       Suzanne Jacobs         Jill Santoro 
       Steven Kolbert          Rev. Richard Scheer 
             Christian Kowalski* Harbir Singh*           
 Daniel Lipke*           Steven Smith 
 Joseph Maciejewski  Rev. Paul Steller         

Debra Skok Watson 
  

               *denotes youth member 
  

 

Drug Abuse Prevention Council 
 

Mark Melewski, Chair 
Gerald Gill (Jan.-Feb.) 

Linda Miller 
Ann Murphy 
Charles Roessler 

 
 

STAFF 
 

John Trojanowsky, Executive Director     
Adrianne Graber, Secretary 

Jennifer Candino, Youth Counselor 
Mindy Muench, Youth Court Coordinator     
Nicole Gunsher, Program Coordinator 

Rebecca Sivecz, School-Community Psychologist  
JanuaryðJune  

Danielle Pittiri, School-Community Social Worker 
SeptemberðDecember 

Jacob Doyle,  PT Program Leader  
Nina Wright, PT Program Leader 

Patrick McDonald, PT Program Coordinator     
 

Anne Monin, Family Support Center Coordinator     
 

along with our Tutors & Summer Personnel 
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 I.    CITIZENSHIP / CIVIC ENGAGEMENT 
  

       1. Teen Volunteer Program  
  2. Health & Wellness Program 
  3. Building Blocks Days (Asset Awareness)  
            4. Youth Court & Community Sanctions Program 
       5. Life Skills Program (Court & Probation Referrals) 

6. Youth Court Member Training 
  7. Hall of Fame 
 

  II.   COMMUNITY  
  

      1. Mentor and Me Mentoring Program 
      2. Opportunities for Success Mentoring Program 
      3. Group Mentoring Program 
      4. Childrenôs Clothes Closet 
      5. ñDay of Givingò and Holiday Help to Families in Need 
      6. School Supply Closet 

7. Project Sticker Shock 
      8. Fall Festival 
 

III.  PHYSICAL & EMOTIONAL HEALTH 
  

       1. Youth & Family Counseling  (Also fits under Family) 
       2. Social Worker   (Also fits under Family) 
       3. Substance Education Program (Life Skills/Healthy Athletes) 

4. Monthly Family Gatherings (Game Nights) for Learning Disabled Children  
 
  IV.  EDUCATION 
  

      1. Tutorial Assistance - School Year 
      2. Special Regents Exam Prep Session 
      3. Summer Reading & Math Skills Reinforcement Program 
      4. Summer Skills Building Program for Middle School Students 
      5. Summer Enrichment Programs 
      6. Junior Scrabble Club   
 
 V.   FAMILY  
  

      1. Family Support Center 
      2. Parenting Education Classes & Workshops 
     
  VI.  ECONOMIC SECURITY 
  

       1.     Youth Employment (Work Referral Program) 
       2.      Baby-sitter Training 
       3.      Career Exploration Internship Program  

 

Town of Lancaster Youth Bureau 
2019 Program Priorities 
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Young people involved in the Youth Court & Community 
Sanctions Program are expected to make more thoughtful 
and responsible decisions regarding their actions.  The 
program accepts referrals for first time offenders from  
municipal police departments and courts, probation, and 
schools throughout the year.    
A Youth Court hearing is scheduled in order to sentence 
the youth to appropriate consequences for their offens-
es.  Community service activities are planned monthly for 
the community service clients.  Once the client has ful-
filled their Youth Court sentence, a closing letter is sent 
back to the original referral agency. Sentences offered in 
Youth Court provide the offender with realistic and reha-
bilitative consequences such as community service, letter 
of apology, life skills education & counseling workshops.  
33 youth were referred to Youth Court and 1 youth 
was referred to the Community Sanctions part of the pro-
gram, for a total of 45 open cases. 

 
Youth Court Training: 

 

Members of Youth Court consist of high school students 
who have successfully completed a training  program.     
Areas of instruction include an overview of the criminal 
justice system, NYS Penal Law, sentencing issues, &   
consequences of crime, etc.  The training program also 
includes mock hearings to prepare members for participa-
tion in Youth Court proceedings. There are a total of 39 
active members, that includes 13 new members that 
went through the 2019 Youth Court training. 

Youth Court & Community Sanctions Program    

  

 Crimes/Infractions:   
 

   Larceny         4 
   Grand Larceny      2 
   Trespass       4 
   Harassment        3 
   Criminal Mischief      3 
   Unlawful Possession/Use of Marijuana   4 
   Possession of Stolen Property    1 
   Possession of Controlled Substance     2 
   Possession of a Weapon/Knife in School   1 
   Possession of Drug Paraphernalia    1 
   Making a Terrorist Threat/School Related   2 
   Criminal Possession of a Weapon    1 
   Possession of Bullets on School Grounds   1 
   Under the Influence of a Controlled       
      Substance While in School    1     
    Possession and Distribution of a  
      Controlled Substance (Pills)     1 
    Purchasing and Possession of a  
       Controlled Substance (Pills)    1 
    Criminal Sale of Marijuana and 
       Falsely Reporting an Incident    1 
    

 Referrals Sources:  
 

   Lancaster Police Department    6  
   Depew Police Department     5 
   Lancaster High School/Lancaster Police 10 
   Lancaster Middle School     1 
   Depew Middle School      7 
   Depew High School      4 
   Erie County Probation                  1 
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Lancaster and Depew Middle School students attended one of several days where they received information to 
increase their knowledge of HIV/AIDS, STDôs and teen pregnancy/relationship issues.   
 

The Health & Wellness Day Program strives to educate and provide young people with accurate information 
so they can make informed and responsible decisions.   
 

Program objectives include: promoting sexual abstinence as the best choice young people can make at this 
time in their lives, educating students about the transmission, symptoms, and consequences of sexually trans-
mitted diseases, having students explore hypothetical dating and relationship situations, their feelings, and the 
harsh realities of intended/unintended teen pregnancy, and to enhance self-esteem, build communication and 
decision making skills, and prepare students so they can make informed, healthy lifestyle choices. 
 

Health & Wellness Days were held for Lancaster Middle School & Depew Middle School Students.  There 
were 518 student participants this past year, while 28 peer facilitators took part in the program. 

Health and Wellness Program 

нлмф !ƴƴǳŀƭ wŜǇƻǊǘ 
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The goals of the Teen Volunteer Program are to provide volunteer opportunities for youth, in order that they 
may become caring, responsible, healthy and contributing members of the community, and  to provide local 
agencies and organizations with responsible, caring and able young people who are willing to dedicate their 
time and energy to make a positive difference in the community through service activities.         
 

Young people involved in the Teen Volunteer Program become more caring 
in their attitudes, more responsible, and will demonstrate a healthier outlook 
on life, while becoming contributing members of the community.              
 

Organizations receiving assistance from our volunteers include:   
 

¶ Lancaster Opera House  
¶ Lancaster Manor  
¶ St. Vincent DePaul Society Soup Kitchen 
¶ Hospice 
¶ Terrace View  
¶ Hull House & Farmstead  
¶ Lancaster Library 
¶ Food Bank of WNY / Feed More of WNY  
¶ Kids Escaping Drugs,  CHC Learning Center 
¶ Child Care for school meetings 
¶ Lancaster Youth Bureauôs Childrenôs Clothes Closet,  School            
Supply Closet, Summer Performing Arts Academy & Safe Summer   

      Programs, Child Care for Common Sense Parenting Workshops,  
¶ Lancaster Youth Foundation Events  
 

The total number of volunteer activities that were held this year  
numbered 418 while some 371 volunteers logged 3,400 volunteer hours. 

Teen Volunteer Program 
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Building Blocks Days 

Sixth Grade students from William St. School were engaged in activities designed to introduce, teach and 
build the 40 Developmental Assets identified by The Search Institute as building blocks kids need within 
themselves and around them to become healthy, caring and responsible young adults. Simply put, the more 
assets a young person has the better equipped they will be to deal with lifeôs challenges and the greater likeli-
hood of their having a successful future. 
 

Students  were  able to identify important features of the Developmental Asset Framework and have an under-
standing of the assets dealing with positive peer influences, caring and self-
esteem. 
 

Building Blocks Day Program activities included:  
Explanation of Asset Framework -Tower Building & Asset Auction   
Asset #15 - Positive Peer Influence - Bully Proof Yourself & Asset Jeopardy 
Asset #26 - Caring - Are You Empathetic?, Helping Others  
Asset #38 - Self-Esteem - Passing the Hat, Trash Can & Katieôs Story 
Asset #35 - Resistance Skills - Resisting Peer Pressure 
Asset #33- Interpersonal Competence - Being in Someone Elseôs Shoes 
 

A total of 419 youth participated in the program. 
 
 


